SUMMARY OF AMENDMENTS
THE DESIGN, SUPPLY, INSTALL, IMPLEMENT, COMMISSION, MAINTENANCE AND SUPPORT

OF

ITNETWORK INFRASTRUCTURE REFRESH PROJECT
TENDER REFERENCE: BELTS/IT/2025/1A

No. ITT Section / Appendix / Schedule Clause/ Schedule / Table Details of original version Details of revision Remarks
’ ) ' ' ) Refer to T Section 2—
1| Section2-Technical and 21D ites 2.1.1.1BELTS Primary Data Center, UNN Colocation, Kampong Tungku 2.1,1.1 BELTS Primary Data Center, UNN Colocation (UNN site to be confirmed at alater date)
Technical and BELTS-IT- 5-1Arevised 28.11.2025.pdf
Under Clause 2.1.1.1
) Section2- Technical and 210 stes 2.1.3 The Tenderer shall propose all network equipment/appliances that come with redundant power supply components atallthe ~ |2.1.3 The Tenderer shall propose all network that come with redundant power supply for tol Referto ITT Section 2
- Techni . i
PO deploymentsites. Power Supply (UPS) systems at allthe deployment sites Technical Specification and Requirements BELTS-IT-2025-1A revised 28.11.2025.pdf
3 | section2-Technical and 21D ite: 2.1.4 All network appliances and server (if any) must fitinto existing racks at all deployment sites. 2.1.4All network must fit tall sites. These existing racks are equipped with existing UPS system RefertoTT Section 2-
N o i ol g ploy B o . J ulpp 4 Y Technical and BELTS-IT- 5-1Arevised 28.11.2025.pdf
Under Clause 2.1.4
Referto ITT Section 2-
4 Section 2-Technical and 2.1D Sites 2.1.5The Tenderer shall supply and install additional racks for the following deployment sites and requirements; 2.1.5The Tenderer shall supply and install new additional racks and new UPS system for the following deployment sites and requirements; 2 X
Technical Specification and Requirements BELTS-IT-2025-1A revised 28.11.2025.pdf
Under Clause 2.1.5
3.6 Data Migration 3.6.1Where applicable, the Tenderer shall submit a detailed and comprehensive Data Migration Plan in Schedule 11 of Section 3~ |3.6.1Where and ifitis deemed applicable, the Tenderer ubmit a detailed and Data Migration Plan hedule 11 of Section 3 -Tender e BT s
5 | Section2-Technical Specification and Requirements - & Tender Schedules should the Tenderer identified and proposed any data migration needed for this project. Data Migration Plan shall |Schedules should the Tenderer dentified and proposed any data migration needed for this project. Data Migation Plan shall provide information on howthe ‘ : )
Under Clause 3.6.1 5 " N Technical and BELTS-IT- 5-1A revised 28.11.2025.pdf
provide the data migration eff hall be conducted. data migration effort shall be conducted.
3.6.2The Data Migration Plan shall indicate the proposed methodology for transferring data from BELTS Microsoft Exchange Email  |3.6.2 The Data Migration Plan shall indicate the proposed methodology , including but is not limited to:
and Data Storage & Backup systems and platforms to the new and upgraded systems, including butis not imited to:
N N 3.6 Data Migration 3.6.2.1Breakdown of Data Migration activities; Refer to ITT Section 2-
6 Section 2-Technical Specification and Requirements -
Under Clause 3.6.2 3.6.2.1Breakdown of Data Migration activities; 3.6.2.2Bescription of Data Items required for the proposed solution to operate; and, Technical Specification and Requirements BELTS-IT-2025-1A revised 28.11.2025.pdf
3.6.2.2Description of Data Items required for the proposed solution to operate; and, 3.6.2.3Description of method used for Data Migration.
3.6.2.3Description of method used for Data Migration.
10.1Tenderers shall provide an Integration Plan which d ibe logical and pl: d with related activities for the
integration of the upgraded Microsoft Exchange Email system to the existing BELTS Fortimail 200F email gateway appliance.
10.2Tenderers shallinclude in the Integration Plan:
a. High-Level Architecture Diagram of the proposed solution andts interfaces to BELTS Fortimail 200F email gateway appliance;
b.Identification of integration interfaces and the proposed method of ntegration;
7 Section 3- Tender Schedules Schedule 10- Integration Plan Not applicable and no submission of this Schedule 10 is required. Refer to ITT Section 3 - Tender Schedules BELTS-IT-2025-1A revised 28.11.2025.pdf
. Proposed resource or access requirements for integration;
d. Description on the use of any hardware or software for the purposes of ntegration, and forthe
deployment ofthe required hardware and software is included in Schedule 6 and 7 respectively;
e. Alternative options for integration (if available); and,
. Sequence or timeline of integration activities, and their duration.
11.1Where and if applicable, Tenderers shall provide a Data Migration Plan which describes a logical and planned approach for the
Schedule 11- Data Migration Plan 11.1Where and ifitis deemed applicable, Tenderers shall provide a Data Migration Plan which describes a logical and planned approach for the data
8 Section 3- Tender Schedules data migration effort for the transfer of information from the existing BELTS Microsoft Exchange Email and Data storage system, to Refer to ITT Section 3- Tender Schedules BELTS-IT-2025-1A revised 28.11.2025.pdf
Under Clause 11.1 migration effort.
the new network systems.
9 Appendix 3- Tender Proposal Document Checklist |  Table A-Technical Proposal |10 Schedule 10~ Integration Plan O] This Schedule 10is removed from this Table Aas itis no longer applicable and no submission s required. Refer to Appendix3-
& g TS e Tender Proposal Document Checkist BELTS-IT-2025-1A revised 28.11.2025.doc
Schedule 11- Price Summary and Payment Terms. Schedule 17 - Price Summary and Payment Terms. R
i i Refer to Appendix 3-
10 Appendix 3- Tender Proposal Document Checklist Table B - Commercial Proposal
Tender Proposal Document Checklist BELTS-IT-2025-1A revised 28.11.2025.doc
Schedule 13 - Tenderer's Declaration (Appendix 1 - Tenderer's D Schedule 18 - Tenderer's Declaration (Appendix 1 - Tenderer's Ds
12. Integration Plan
" - " . . Refer to schedule 14 -
11 Schedule 14- Statement of Compliance Matrix Annex B 13. System Integration Test Plan Deletion of Clauses 12-14. clause b djusted

14. System Integration Test Report

Statement of Compliance Matrix BELTS-IT-2025-1A revised 28.11.2025.xls




